PAL Board Positions

Program Director:

· Is responsible for running the overall program.

· Acts as the main approving authority for the program.

· Establishes the overall direction of the program.

· Acts as the main contact for the program.
· Sets agenda for board meetings.

· Oversees Boys’ and Girls’ Directors.

· Establishes agenda of the program for the year.

Boys’ and Girls’ Directors:

· Establishes agenda and manages boys’/girls’ program.
· Ensures that games, scrimmages, and practices are set for each program.

· Ensures that all coaching positions are filled with qualified coaches.

· Acts as the main contact for boys’/girls’ program.

· Reports to Program Director and board on activities of each program.

· Manages coaches and volunteers for each program.

· Ensures that all teams are properly equipped.
Scheduler (Boys & Girls):

· Attends NHYLA scheduling meeting in March.

· Schedules games and scrimmages for boys & girls U11-15 teams.

· Schedules referees for boys & girls U11-15 games.

· Schedules field times for games & practices for boys & girls U11-15.

Equipment Manager :

· Ensures that all teams have equipment needed.

· Orders new equipment when needed.

· Inventories, tracks, and organizes equipment and uniforms at the PAL center.

· Responsible for handing out and collecting uniforms from team coaches.

· Makes sure uniforms and equipment are in good condition.

Field Manager:

· Keeps track of which fields are used for practices and games.

· Periodically checks to make sure all fields are lined and in good playing condition.

· Make sure all fields have nets and that they are in good condition.
· Lines fields (or calls person responsible for lining fields) when needed.
Registrar:

· Maintains stats, records, registrations, and other data needed in Sports Manager.

· Handles all registrations data and record keeping when league registration is open.

· Responsible for any changes to registrations.

State Representative (Main & Alternate):

· Attends NHYLA monthly meetings and reports to PAL board.

· Keeps in touch with NHYLA about upcoming events.

· Keeps up to date on NHYLA rule changes.

Public Relations Coordinator:

· Responsible for communicating with public regarding PAL Lacrosse philosophies and activities.
· Attempts to increase PAL Lacrosse’s visibility in the community.
· Writes articles for local circulations about PAL activities and events.
· Acts as a contact for the media regarding PAL activities.
Marketing Director:
· Ensures that PAL marketing materials are submitted to media outlets.

· Helps to create new advertising materials for the program.

· Searches for new marketing opportunities for PAL Lacrosse.

· Reports to PAL board on ongoing marketing activities.

School Liaison (Boys & Girls):

· Keeps in touch with Manchester High School lacrosse coaches and finds out what needs they have that PAL might help with, and invites coaches to PAL board meetings.

· Maintains contact with Elementary and Middle School programs regarding PAL activities. Manchester and surrounding towns will be contacted.
· Contacts Manchester elementary and middle school athletic programs about getting lacrosse equipment and instruction into their curriculums.

· Responsible for picking and dropping off equipment for use in schools.

· Set up clinic to teach basic lacrosse skills to gym teachers and Middle School AD’s.
· Set up possible after-school clinics for interested players.
Secretary:

· Takes minutes for PAL board meetings and reads previous board minutes.

· Archives copies of board meeting minutes for reference.

· Send out minutes via email after meetings to all PAL board members and coaches.

